GOVERNMENT OF ANDHRA PRADESH
ANIMAL HUSBANDRY DEPARTMENT

Cir. Memo. Roc. No.5260/0PGK/2017. Dated:01-07-2017.

Sub: Animal Husbandry Department —Implementation of "Oorura Pasu Graasa
Kshetralu”(Fodder production and Conservation) involving farmers /
Entrepreneurs / SHG and organizations etc.. in the state- Compilation of
guidelines — Issued-Regarding.

Ref: 1) G.O.Rt.No: 169 of AH& DD& Fisheries (AH.I) Dept Dt:5-7-2016.
2) This office circular instructions issued on various dates to field (06-07-
2016,02-03-2017,08-04-2017, 06-06-2017 and 13-06-2017) .

3) Teleconference held on different occasions.
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The Joint Directors i/c District Administration in the state are well aware
of the fact that the innovative scheme “Oorura Pasu Graasa Kshetralu(OPGK)"
was launched with the concept to promote community fodder production
in the state to address the fodder shortage problems in livestock sector which
not only makes the activity economically viable but also increase the production
from livestock existing in the state besides provision for conservation of surplus
green fodder in to silage .

To ensure proper implementation of the scheme the following guidelines
are hereby reiterated to have more clarity for field Officers during
implementation of the scheme at every stage.

» The Divisional Deputy Directors and Assistant Directors I/c Area Veterinary
Hospitals should plan for production of green fodder in the village in such
a way that the daily fodder requirement of the consumers identified in the village
is met on day to day basis through every day harvest of the green fodder .

> Based on the daily fodder requirement in the village , the extent of land
required for fodder cultivation has to be assessed and identified in
contiguous areas of land suitable for fodder cultivation (assured irrigation
sources for yearlong production) by VLRPs.

» The VAS concerned should tie-up fodder cultivation in the land taken on lease
with  MGNREGS convergence as per the cropping plan designed as per
requirement.
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The identified Entrepreneur/SHG shall make necessary arrangements for
harvest of fodder , transportation and supply of fodder to the consumers at a
common place in that village @Rs.1/- kg of fodder. List of such farmers in need
of fodder be prepared covering the details of aadhar number, bank account
number and mobile number which should be kept in public domain with
preference to landless labour who are having milch animals in the fodder
distribution activity.

The fodder so produced shall be supplied @ Rs.1/kg as per the Agreement-3
(MOU-need to be taken on Rs.50/- (Rupees Fifty only) non judicial stamped
paper ) which is between Entrepreneur and consumers identified for fodder
supply.

The local VAS has to enter Agreement-1 (_MOU-need to be taken on
white paper — stamp duty exempted for agreement -1) with the Owner of
the land at least for a period of 2 to 3 years for which the lease amount to the
land owners is payable as decided by the District level Committee comprising of
Additional Joint Collector as Chairman with JD (Agri) , PD-DWMA as members
and JD(AH) as member convener.

The lease amount payable to the land owner shall be credited to the Bank
account of the land owner in instalments as decided in the district as per local
practice.

The local VAS shall simultaneously identify entrepreneur to take up fodder
cultivation under MGNREGS in the land taken on lease.

The concerned VAS has to enter Agreement-2 with entrepreneur /SHG (MOU
need to be taken on Rs/- 100/- ( -Rupees one hundred only ) non judicial
stamped paper) for the activity of fodder cultivation (opportunity cost from
MGNREGS) ) for production of fodder to the consumers .

The concerned VAS has to enter Agreement-1 & 2 with land owner cum
entrepreneur in the event both are one and the same.

If the land owner and entrepreneur for fodder production are different the MOU
has to be entered with both of them after identification of suitable entrepreneur.
The surplus green fodder if any not exceeding 25% of the fodder produced can

be converted into silage with due permission from Directorate in advance with
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the processing charges not exceeding for 2.80/- kg and the silage so produced
can be stored /distributed by SHG / enterpreneur.

All the fodder plots developed /promoted under the scheme shall be “"GEO-
TAGGED” and should put up a display board at each location.

Deputy Director (AH) i/c DCC is responsible for “"Delayed payment ™ for wage
seekers .

Points need to be kept in mind during implementation of the
scheme through MGNREGS.

Gram Panchayat or Gram Sabha resolution is necessary for MGNREGS.

No Job card is necessary either to the land owner (agreement -1) or to the
Entrepreneur(agreement-2).

Job card is necessary for wage seeker and wage payment goes to the bank
account of wage seeker through online which is linked with Aadhaar number .
Material payment goes to entrepreneur/supplier .

OPGK is one of the approved activity with predetermined Annual and Perennial
fodder estimates under MGNREGS and there is no lower ceiling for fodder
cultivation.

Upper limit of fodder production under MGNREGS is up to 100 acres which is
community fodder development. This 100 Acres of land may be under different
survey numbers and not necessarily be at one place under one survey number.
This process would be through “LEASED LANDS OPTION "but not on either
Govt/CPR lands in MGNREGS software through given login IDs of CO1 at
respective DCCs.

OPGK shall not be confused with individual farmer benefits extended under
Annuals/Perennials fodder estimates which is having limitations for land viz.. 2.5
acres for Wet land /5.0 Acres for Dry land and 10 Acres for SC/STs.

5 Acres per Gram Panchayat is a general target under OPGK which may not be
applicable throughout the state due to the fact that land with irrigation sources
may not be available everywhere. Hence additional land may be allowed with
due permission from Directorate to procure for production of fodder in order to
supply to other needy areas of neighbouring mandals or districts to reduce
transport cost and other logistics keeping in view of past experience for
Ananthapuramu district, Chittoor ,YSR Kadapa and Prakasam district etc..







